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IB mission statement 
 
The International Baccalaureate aims to develop inquiring, knowledgeable and caring young 
people who help to create a better and more peaceful world through intercultural understanding 
and respect. 
 
To this end the organization works with schools, governments and international organizations to 
develop challenging programmes of international education and rigorous assessment. 
 
These programmes encourage students across the world to become active, compassionate and 
lifelong learners who understand that other people, with their differences, can also be right. 
 
 
 
 
 
 
 
 
 
 
 



 
 
 



 
 

What is CAS? 
 
Creativity, activity, service (CAS) is at the heart of the Diploma Program. It is one of the three essential 
elements in every full-IB student’s Diploma Program experience (along with TOK and Extended Essay). 
It involves students in a range of activities alongside their academic studies throughout the Diploma 
Program. Successful completion of CAS is a requirement for the award of the IB diploma. 
 
 

The Aim of Creativity, Activity, Service (CAS) 
 
Because you are more than just a student behind a desk, CAS is intended to move you out of the 
academic arena and help you learn through life experiences. We know you are involved in many 
interesting activities!  Celebrate them – and consider how these activities help you to become a better 
person. CAS is about:  
 

 Reflective thinkers – you understand your own strengths and limitations, identify goals and 
devise strategies for personal growth  
 

 The willingness to accept new challenges and new roles  
 

 Awareness of yourself as a member of communities with responsibilities towards each other and 
the environment  
 

 Being an active participant in sustained, collaborative projects  
 

 Balance – you enjoy and find significance in a range of activities involving intellectual, physical, 
creative and emotional experiences 

 
 

What defines the three strands of CAS? 
 
CAS is organized around the three strands: creativity, activity and service, defined as follows: 
 

• Creativity: Exploring and extending ideas leading to an original or interpretive product or 
performance 

 
• Activity: Physical exertion contributing to a healthy lifestyle 

 
• Service: Collaborative and reciprocal engagement with the community in response to an 

authentic need 
 
 

When? 
 
The CAS program formally begins at the start of the Diploma Program – the first day of the Junior Year 
- and continues on a weekly basis for at least 18 months, with a reasonable balance between creativity, 
activity, and service. 
 
 



 
 

What? 
 
Students engage in CAS experiences involving one or more of the three CAS strands. A CAS 
experience can be a single event or may be an extended series of events. 
 
Students must complete a CAS project of at least 35 hours in length – that extends beyond one 
month’s duration – and that challenges students to show initiative, demonstrate perseverance, and 
develop skills such as collaboration, problem-solving, and decision-making. The CAS project can 
address any single strand of CAS, or combine two or all three strands.  Full-IB Students complete their 
CAS project with at least one other full-IB student. 
 
 

How? 
 
All CAS students are expected to maintain and complete a CAS portfolio (in Managebac) as evidence 
of their engagement with CAS. The CAS portfolio is a collection of evidence and reflections that 
showcase CAS experiences.   
 
Completion of CAS is based on student achievement of the seven CAS learning outcomes: 
 

1. Identify own strengths and develop areas for growth 
 

2. Demonstrate that challenges have been undertaken, developing new skills in the 
process 

 
3. Demonstrate how to initiate and plan a CAS experience 

 
4. Show commitment to and perseverance in CAS experiences 

 
5. Demonstrate the skills and recognize the benefits of working collaboratively 

 
6. Demonstrate engagement with issues of global significance 

 
7. Recognize and consider the ethics of choices and actions 

 
 

Is it CAS? 
 
 

• real, purposeful experiences with significant outcomes 
 

• personal challenges– tasks that extend students and are achievable 
  

• thoughtful consideration  demonstrated through planning, reviewing progress, and    
       reporting reflection on outcomes and personal learning 
 
 

  



 
 

The BIG NO 
 
Are your feet off the ground? Are you breathing air with an assistive device? Is there a threat to your 
physical safety?  If you answered YES…the CAS answer is (in all likelihood) NO. 
 
Remember: You cannot begin a CAS experience until it is carefully planned – and it can 
only count as a CAS experience if the CAS Coordinator approves your plan BEFORE you 
begin. 
 

 
Is there a PLAN? 
 
Students will use the five CAS stages for all extended experiences (including the CAS project):  
 

1. Investigation and Approval: Students identify their interests, skills and talents to be used in 
considering opportunities for CAS experiences, as well as areas for personal growth and 
development. Students investigate what they want to do and determine the purpose for their 
CAS experience. In the case of service, students identify a need they want to address.  They seek 
approval from the CAS Coordinator for their experience. 

 
2. Preparation: Students clarify roles and responsibilities, develop a plan of actions to be taken, 

identify specified resources and timelines, and acquire any skills as needed to engage in the CAS 
experience. 

 
3. Action: Students implement their idea or plan. This often requires decision-making and 

problem-solving.  Students may work individually, with partners, or in groups. 
 

4. Reflection: Students describe what happened, express feelings, generate ideas, and raise 
questions.  Reflection can occur at any time during CAS to further understanding, to assist with 
revising plans, to learn from the experience, and to make explicit connections between their 
growth, accomplishments, and the learning outcomes for personal awareness. Reflection may 
lead to new action. 

 
5. Demonstration: Students make explicit what and how they learned and what they have 

accomplished, for example, by sharing their CAS experience through their CAS portfolio or with 
others in an informal or formal manner. Through demonstration and communication, students 
solidify their understanding and evoke response from others. 

 
 

  



 
 

Examples of CAS 
 
This is not a list of things to do; this is only a list to brainstorm ideas: 
 

Creativity 
 

•  Active (creative) participation in a school club or organization 
 

•  Melloaires / Chamber Orchestra / Jazz Band / etc. 
 

•  Play / Musical / Drama Club  
 

•  Art / Music/ dance lessons 
 

•  Cooking Classes 
  

• Creative writing 
 

Activity 
 

• All school-based teams 
 

• Intramural activities 
 

• Community sport activities 
 

• Yoga/Walking 
 

• Working out/Hiking (be mindful of having a proper mentor/documentation) 
 

• Students Saving Salmon estuary cleaning days 
 

• NHS building beautification days 
 

• A service/creativity activity with a physical component 
 

Service 
 

•  ASB / Student representative on district or building committees / Senate  
  

• Fundraising or awareness campaigns 
 

• Volunteering at Swedish Hospital / camp / Edmonds Senior Center 
 

• Writing Club / Volunteer tutoring 
 

• Edmonds Food Bank / Food Lifeline / Habitat for Humanity 
 

•  Waste Warriors / Saving Salmon Club 



 
 

CAS Projects 
 
CAS projects must be comprised of at least 2 of the 3 CAS components. The projects must be done over 
a longer period of time and be at least 35 hours long. They must also be done with at least 1 other full 
IB student. You must get your CAS project approved by Mr. Stewart before starting it. CAS project 
hours are included in the total required hours for CAS completion.  Some examples: 
 

 Creativity and Activity: A student group plans, designs, and publishes an on-line hiking blog. 
 

• Activity and Service: Students organize and participate in a sports event including training 
sessions and matches against other teams. 

 
• Creativity and Activity: Students choreograph a routine for their marching band. 

 
• Service and Activity: Students plan and participate in the planting and maintenance of a garden 

with members of the local community. 
 

• Service and Creativity: Students identify that children at a local school need backpacks and 
subsequently design and make the backpacks out of recycled materials. 

 
• Creativity, Activity, and Service: Students rehearse and perform a dance production for a 

community retirement home. 
 

Are you a Junior? There are always Seniors looking for Juniors to help them on CAS projects.  It’s great 
when students collaborate across Y1 and Y2 of the IB program. 
 
Are you in a school club?  Think about some of the long-term projects that your club might be thinking 
about (creating a schoolwide assembly; visiting district elementary schools and helping to tutor 
afterschool; building-wide beautification projects) and plan some CAS around those ideas! 
 
Check with Mr. Stewart for information about existing CAS projects such as Students Saving 
Salmon and DECA. 
 
 

  



 
 

Reflections 
 
Reflections are KEY to the CAS program. Each experience must have a reflection uploaded in 
Managebac.  Think of “reflecting” as a verb, not “reflection” as a noun. Reflecting is a type of thinking 
you do in regards to your activity. The reflective entry is simply those thoughts put into writing. 
 

Elements to strong reflections: 
 

• Describe what happened: Students retell their memorable moments, identifying what was 
important or influential, what went well or was difficult, obstacles and successes. 
 

• Express feelings: Students articulate emotional responses to their experiences. 
 

• Generate ideas: Rethinking/re-examining choices and actions increases awareness about self 
and situations. 
 

• Ask questions: Questions about people, processes or issues prompt further thinking and inquiry. 
 

Evidence 
 
Each experience must have supporting evidence uploaded to Managebac (photos, app maps, website 
links, videos, etc) or they cannot be verified and marked as complete. 

 
 

Supervisors   
 
Each CAS experience must have an adult supervisor to sign-off on the successful completion of the task 
or project.  The supervisor must understand the nature of CAS and their contact information must be 
provided during the planning stage of the CAS experience. The supervisor cannot be a parent. 
 
 

Deadlines Are Real 
 
Successful completion of CAS is required for full-IB diploma students to graduate, so recognize that our 
CAS deadline are real.  Failure may lead to non-graduation or removal from the full-IB cohort. 
 
January-June, 2020: All Juniors must complete the planning of their CAS, including the creation and 
documentation of their CAS Project. 
 
December 1, 2020: All Seniors must begin their CAS Project by December 1 in order to complete the 
project – and the reflections – prior to the deadline. 
 
March-April, 2020: During this time, the clock begins to narrow on your timeline.  Expect to see quite 
a lot of Mr. Quinn and Mr. Stewart if you are not making adequate progress on CAS. 
 
April 1, 2020: Formal warning to parents for students who have not completed CAS. 
 
May 1, 2020: All CAS activities, reflections, and interviews must be complete.  Students with incomplete 
CAS will be dropped. 



 
 

Using Managebac 

All planning – and documention of CAS – happens on Managebac.  You may begin proposing CAS 
experiences online as soon as you being your CAS planning.  Remember to meet with Mr. Stewart to go 
over the plan, evidence, and outcomes.   

Questions about how to document in Managebac? See your notes from Mr. Stewart’s meetings, or check 
the “How To” guide for students, linked in Managebac.  

Writing A Proposal 

 Description: A simple 4-5 sentences explaining the who, the what, the where, and something 
about the why. 

 Learning Outcomes: Click no more than 2-4 per experience. For every Learning Outcome, you 
should have an element in the reflection. 

 Goals: Clearly define how your ideas for the “Description of CAS Experience and Goals” connect 
to the goals portion of your description. You may need to revisit your description and add to it.  

 Supervisor: Remember, it cannot be a parent or relative. Choose an adult over 18 who monitors 
your efforts and provide an email address.  Remember, we will verify your experiences and their 
ability to supervise your hours. If you need to print out a completion form, Managebac allows 
you to do that easily in the bottom right of the screen within each experience. 

 
Tracking Experiences and Goals 

 
Managebac does all the work for you.  From the Coordinator side, we can check in on you at a 
glance to watch your progress – or see if we need to reach out and give you some assistance. 

 
 

 

  



 
 

School Responsibility 
 
 
Mr. Stewart is the CAS Coordinator for Edmonds-Woodway High School. During the month of June, 
Mr. Stewart engages the incoming Junior cohort with a series of presentations so they can get started 
with CAS the instant we return in the fall – when the Juniors start their IB journey.   
 
Throughout the fall and winter, Mr. Stewart completes a variety of presentations so students 
understand the role of planning - and reflection - in CAS.  He will help students to identify personal 
goals, review evaluations, help to answer questions, and serve as a mentor through the CAS process.  In 
addition, he will hold a minimum of three individual interviews during the time of your CAS work. 
 
As the CAS Coordiantor, Mr. Stewart he will also monitor and approve the range and balance of 
activities you are undertaking, support you in your consideration of ethical or global concerns, help you 
develop your powers of reflection, provide feedback on your ongoing reflections, and help you develop 
as a reflective CAS practitioner. This includes feedback and response to your portfolio entries. 
 
Throughout the year, both Mr. Stewart and Mr. Quinn (the IB Coordinator) will post CAS ideas and a 
variety of local events on Managebac that may be of interest to you in your work on CAS. 
 
 

Contact Information for CAS and the IB Program 
 
 
If you have any questions about CAS, please ask Mr. Stewart.  He has an open Advisory every day in 
the C200 office area.  In addition, he is available to meet during Period 4 on Tuesday, Thursday, and 
Friday.  
 
Anthony Stewart – CAS Coordinator 
stewartan@edmonds.wednet.edu 
 
David Quinn – IB Coordinator 
quinnd@edmonds.wednet.edu 

 


