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HEALTH COMMISSION
SERVING SOUTH SNOHOMISH COUNTY

PUBLIC HOSPITAL DISTRICT NO. 2, SNOHOMISH COUNTY, WASHINGTON
d/b/a VERDANT HEALTH COMMISSION

GRANT AGREEMENT NO. 2

This Agreement (the “Agreement”) is entered into on this day, Wednesday, July 27, 2022,

by and between Public Hospital District No. 2, Snohomish County, Washington,
d/b/a Verdant Health Commission (“Verdant”) and Edmonds School District (the “Contractor”). In
consideration of the covenants and agreements included herein, Verdant and Contractor agree as

follows:

Agreement Summary:

Name of Contractor: Edmonds School District
Address: 20420 68th Ave West, Lynnwood, WA 98036
Agreement Start Date: September 01, 2022
Agreement End Date: September 30, 2023

Project Grant Amount: $216,666.66

1. Authority

1.1

1.2

Verdant is authorized under RCW 70.44.240 to “contract” with any “legal entity” to “provide
any hospital or other health care facilities or other health care services to be

used by individuals, districts,

hospitals, or others, including providing health care maintenance services.” RCW 70.44.007
defines “other health care services” to include “services that promote

health, wellness, and prevention of illness and injury.”

Contractor is established as a Washington State Public School District formed under Chapter
26.A RCW

2. Term

This Agreement shall commence and end on the dates outlined above, unless terminated

earlier, pursuant to the terms and conditions of the Agreement. Such period shall be referred to as
the “Term.”



3.

Scope of Work

3a.

3b.

The contractor shall provide services as defined in their project application and accepted by
Verdant (hereinafter, the "Project”) and achieve the outcomes as outlined below.

Project Summary: The Family Resource Advocate program in the Edmonds School District
works to support families in crisis this can look many ways as the COVID pandemic has shown
us in the last year. Our Family Resource Advocate program in the last four years has
established strong relationships with the families, communities, staff, and local agencies in
support of our families. With support of Verdant Health Commission, Foundation for Edmonds
School District and funds from the district we have been able to maintain our team of four who
serve the elementary school with the highest need in their feeder pattern/quadrant.
Additionally, we continue to provide emergency support to the other 18 elementary schools as
issues around mental health, health and housing arise. This work has become more critical
than ever and are aligned with the following Verdant Health Commission: Helping families with
experiencing food insecurity by creating programs in our schools like pop-up pantries,
supporting programs and families enrolling like Nourishing Network and free/Reduced meal
programs. Connecting families to other resources in the community, this can include warm
handoffs, calling agency with family, helping figure out solutions to barriers like
transportation. Access to health care by connecting families to resources when needs arise,
this can include warm handoffs, calling agency with family, helping figure out solutions to
barriers like transportation. We also leverage school or district programs to help connect
families to services provided at the school through a myriad of partners. Helping families
experiencing housing loss or support in paying rent by connecting families to resources when
needs arise, this can include warm handoffs, calling agency with family, helping figure out
solutions to barriers like transportation. We also work hard to build relationships and process
with local agencies to provide additional funding to families in need. Behavioral Health by
connecting families to resources when needs arise, this can include warm handoffs, calling
agency with family, helping figure out solutions to barriers like transportation. We have also
worked with Center for Human Services to expand their in-school mental health services to
elementary, in the last four years we went from having no elementary schools with service to
five and are expanding to three more schools in 2021-2022 school year. We support education
and prevention by seeing our family engagement work of connecting families to information
prior to crisis as pivotal in the work. We host a variety of formal and informal meetings that
connect families to key learning about health, nutrition, health relationships, mental health
and many other topics impact family’s wellbeing. Our team continues to provide essential
support to our diverse communities in a culturally responsive ways to support families. The
pandemic showed more than ever how families turn to their local schools when in crisis. None
of us could have been prepared for the pandemic but the advocate team has supported
families through it and will continue to need to do so as we continue to see a needs increase as
this pandemic continues to have long term impact on our communities. Other than the current
pandemic, we have been able to work with elementary students who are experiencing divorce,
traumatic events, abuses, and other adverse childhood experiences and that require a variety
of resources and supports. With most Family Resource Advocates being bicultural and/or
bilingual, they bring a variety of tools to the schoolhouse community. FRAs can partner with
the school team in a way that increases family connection to school and resources. They
provide a connection to Social Emotional Learning opportunities as through case management
and partnership with school staff. Our Family Resource Advocates allow us to work earlier on
with families to prevent some of the issues we see in secondary. Poverty, housing and other
crisis are risk factors for many adolescents; youth in our health district would be at higher risk
for using drugs/alcohol, tobacco, vape pens, and increased probability of diabetes, asthma,
and obesity (Longhi, 2010). Our program addresses the needs of these students to create



positive outcomes for their lives and the lives of their families. Families in crisis require more
time and intensive interventions that school counselors and other stakeholders can provide.
Families need an individual who is knowledgeable of both the educational and the social
service and health systems and can navigate these systems competently to remove barriers,
strengthen stability and to increase the quality of life for families in need. Our FRA program
further support our Student Support Advocate (SSA) program, which is working hard to provide
service to our families at the secondary level. Our Family Resource Advocate collaborate
actively with our Student Support Advocate team to avoid duplication, provide wraparound
support and support during key transitions.

3c. Annual Project Outcomes:

intervention/ prevention on mental health, drug

alcohol, safety and healthy living.

Goal Outcomes
Number of Individuals Served (required) 450
Number of families connected to basic needsi.e. | 250
food, clothes, household items and utilities

support

Number of students connected to support to 100
maintain current housing, find new housing and/or
provide additional support regarding

houselessness/ McKinney-Vento.

Number of students connected to medical 100
resources i.e. applying for healthcare benefits,

sports physicals etc.

Number of student or families connected to 75
mental health counseling.

Provide families with educations and early 8

3d. Project Budget

At the May 25,2022 Verdant Health Commission Board meeting, the Board approved extending all
contract terms to expire on the same dates per a quarterly schedule. At the June 29, 2022 Board
meeting, the Board approved the Year 2 request of $200,000 for 9/1/22-8/31/23. Including the
approved additional one month of funding, $16,666.66, for the Family Resource Advocate
Program to extend the end date to 9/30/2023, the contract total is $216,666.66. The following
budget reflects 13 months of programming and funding (9/1/22-9/30/23).

Description Amount ($)
Personnel $ 191000.0
Direct Project Expenses $ 3500.0
Administrative Expenses S 19566.66
Subcontracting Expenses S

Other $ 2600.0
Total S 216,666.66

4. Renewals




Pending positive grantee performance and attainment of measurable outcomes, grantees
may be eligible to renew this project two times for a total of three years. Budgets will be finalized
annually.

5. Termination

5.1. Subject to Section 15 (Corrective Action), Verdant may terminate or suspend this Contract, in
whole or in part, upon seven (7) days advance written notice to Contractor in the event that:
(1) the Contractor materially breaches any duty, obligation or service required pursuant to
this Contract, or (2) the duties, obligations or services required herein become impossible,
illegal or not feasible.

5.2. If the termination results from any act or omission of the Contractor, including but not
limited to misappropriation, nonperformance of required services, or fiscal mismanagement,
the Contractor shall return to Verdant any funds, misappropriated and/or unexpended,
which have been paid to the Contractor by Verdant. Contractor shall return such funds
within ten (10) business days of receipt of notice of termination and request for return of
funds. Funds shall be returned to Verdant by wire, certified check, or business check.

6. Compensation, Method of Payment, and Budget vs. Actual Expense

6.1 Verdant shall provide funding to the Contractor-in the amount specified above for the
Program per the schedule below. Funding is contingent on project deliverables having been

met to date.

Due Date Amount
September 15, 2022 $16,667.00
October 17, 2022 $16,667.00
November 15, 2022 $16,667.00
December 15, 2022 $16,665.66
January 16, 2023 $16,667.00
February 15, 2023 $16,667.00
March 15, 2023 $16,667.00
April 17, 2023 $16,667.00
May 15, 2023 $16,667.00
June 15, 2023 $16,667.00
July 17, 2023 $16,667.00
August 15, 2023 $16,667.00
September 15, 2023 $16,664.00

6.2 The Contractor shall apply the funds received from Verdant under this Contract in accordance
with the budget in Section 3. Funds must be expended by the end of the contract term and,
unless otherwise approved in writing by Verdant, any unexpended funds must be returned to



Verdant within 30 days of the contract end date.

6.3 The Contractor must receive prior approval from Verdant for an amendment to the approved
project budget when the cumulative amount of transfers across all budget line items is
expected to exceed 10% of the total contract amount by submitting a grant modification
request. Supporting documents necessary to explain fully the nature and purpose of the
amendment must accompany each request for an amendment.

6.4 Verdant shall have the sole and exclusive discretion to approve any requested changes and
any such approved changes must be set forth in an amendment to this Contract. Verdant will
accept changes to the budget and/or project summary modification requests up to 30 days
before the contract end date. Smaller budget variations not exceeding the cumulative 10%
rule must still be explained in bi-annual budget reports.

7. Internal Control and Accounting System

7.1 The Contractor shall establish and maintain a system of accounting and internal controls
which complies with generally accepted accounting principles promulgated by the Financial
Accounting Standards Board (FASB), the Government Accounting Standards Board (GASB), or
both as applicable to the Contractor’s form of incorporation.

7.2 Contractor will provide reasonable stewardship of grant funds, ensuring that they are used
for the purposes, and in the ways set forth, in this Agreement.

7.3 Verdant seeks to work with organizations and individuals who perform at the highest levels
and who share our commitment to ethical conduct and practices. Contractor represents and
agrees that:

A) Contractor aspires to provide a tolerant and civil workplace that fully encourages equal
employment opportunities for underrepresented groups allowable under applicable law
and is free of discrimination, harassment, and misconduct.

B) Contractor has in place, and enforces in accordance with their terms, policies,
procedures, and practices that help ensure a tolerant and civil workplace, including, but
not limited to, staff training regarding workplace misconduct, mechanisms for complaints
to be made to an impartial person, fair processes for investigation and adjudication, and
prohibitions of retaliation against persons making good faith complaints. If Verdant asks,
you will provide copies of such policies and procedures as then in effect.

8. Debarment and Suspension Certification

Contractor, by signature of this Contract, certifies that the Contractor are not presently
debarred, suspended or proposed for debarment by any governmental entity. The Contractor agrees
to notify Verdant in the event it, or a subcontractor, is debarred, suspended or proposed for
debarment by any governmental entity.

9. Maintenance of Records

The Contactor shall maintain accounts and records, including personnel, property, financial, and
programmatic records and other such records as may be deemed necessary by Verdant for six (6)



years to ensure proper accounting for all contract funds and compliance with this Contract. Medical
records shall be maintained and preserved by the Contractor in accordance with state and federal
medical records statutes, and standard medical records practice. If the Contractor ceases operations
under this Contract, the Contractor shall be responsible for the disposition and maintenance of such
medical records. Contractor acknowledges that records may be subject to disclosure under the Public
Records Act, Chapter 42.56 RCW.

10. Reporting and Evaluation

Using templates provided by Verdant, Contractor shall submit reports of activities carried on under
the program including summaries of outcomes and financial reports detailing use of the

funds according to the schedule below:

Date Due to Verdant Report Type

01/15/2023 Quarterly Outcome Report

04/15/2023 Semi-Annual Outcome and Budget Report
07/15/2023 Quarterly Outcome Report

10/15/2023 Annual Outcome, Budget, and Demographics Reports

The contractor may submit a grant modification request to amend the project and deliverables of the
grant agreement at any time. Contractor shall comply with requests for any additional information or
reports relevant to the Contract or provision of funded services that may be requested at any time by
Verdant during the Term.

11. Site Visits and Monitoring

11.1. The Contractor shall host, at a mutually agreeable date, a virtual or in-person site
visit/monitoring review during the Term. The site visit may include any combination of a
review of fiscal, administrative, and programmatic components. Key personnel involved in
implementation of the Project should be available. If requested by Verdant, Contractor shall
prepare a corrective action plan, implement corrective measures, and establish agreed
timelines for addressing Verdant concerns.

11.2. Verdant reserves the right to audit all supporting financial documentation of grant
fund expenditures. If any expenses are found to be unallowable or without justification or
documentation, as determined at Verdant’s sole discretion and with reference to the
attached budget, Verdant reserves the right to terminate the Contract pursuant to
Section 5 of this Contract and/or to require that the Contractor return to Verdant the funds
issued.

12. Participation in Verdant Grantee Meetings and Technical Assistance Workshops

Verdant is dedicated to the success of each grantee. Verdant intends to convene at least one
grantee meeting and one technical assistance workshops during the Term. The Contractor agree to
send at least one representative to each meeting. Verdant will provide meeting notice at least one
month in advance.

13. Publicity and Materials

Contractor shall acknowledge in all promotional, informational, and educational materials
developed under this grant that funding was received from Verdant. Additionally, Contractor will
acknowledge in any publicity given to this grant that funding was received from
Verdant. Contractor shall enclose copies of any publicity or reports with its Quarterly reports to
Verdant.



14. Compliance with the Health Insurance Portability and Accountability Act (HIPAA)

Neither party to this Contract shall use protected health information created or shared under
this Contract in any manner that would constitute a violation of HIPAA and any regulations enacted
pursuant to its provisions.

15. Audits
If the Contractor has an external audit, financial review, and/or Single Audit during the
agreement term, Contractor must submit the audit, including any management letters, to Verdant

within two weeks of issue.

16. Corrective Action

If Verdant determines a breach of this Contract has occurred, that is, the Contractor has failed
to comply with any terms or conditions of this Contract or the Contractor has failed to provide in any
manner the work or services agreed to herein, and if Verdant, in its sole discretion, deems said breach
to warrant corrective action, the following sequential procedure will apply:

A.  Verdant will notify the Contractor in writing of the nature of the breach.
The Contractor shall reply within three (3) working days of its receipt of such notification
and shall indicate the steps being taken to correct the specified deficiencies. The
corrective action plan shall specify the proposed completion date for bringing the
Contract into compliance, which shall be no more than ten (10) days from the date of
the Contractor’s response, unless Verdant, at its sole discretion, specifies in writing an
extension in the number of days to complete the corrective actions;

B.  Verdant will notify the Contractor in writing of Verdant’s determination as to the
sufficiency of the Contractor’s corrective action plan. The determination of sufficiency of
the Contractor’s action plan shall be at the sole discretion of Verdant; and

C. In the event the Contractor does not respond within the appropriate time with a
corrective action plan, or the Contractor’s corrective action plan is determined by
Verdant to be insufficient, Verdant may commence termination pursuant to Section 5 of
this Contract.

17. Dispute Resolution

The parties shall use good-faith efforts to cooperatively resolve disputes and problems that
arise in connection with this Contract. Without limiting Verdant’s rights hereunder, both parties shall
make a good faith effort to continue without delay to carry out their respective responsibilities under
this Contract while attempting to resolve any dispute.

18. Independent Contractor; Indemnification; Insurance

18.1. Contractor is an independent Contractor, and neither it nor its officers, agents, or
employees shall be considered for any reason to be employees of Verdant for any purpose.
The Contractor shall be responsible for all federal and/or state tax, industrial insurance, and
Social Security liability that may result from the performance of and compensation for these
services. Verdant assumes no responsibility for the payment of any compensation, wages,



benefits, or taxes, by, or on behalf of the Contractor, their employees, and/or others by
reason of this Contract.

18.2. Contractor shall, at its cost and expense, protect, defend, indemnify, and hold
harmless Verdant Health Commission, its directors, officers, employees, and agents, from
and against any and all demands, liabilities, causes of action, costs and expenses (including
attorneys’ fees), claims, judgments, or awards of damages, arising out of or in any way
resulting from the acts or omissions of each Contractor, its directors, officers, employees, or
agents, relating in any way to the Contractor’s performance under the Contract. These
indemnification obligations shall survive the termination of the Contract.

18.3. The Contractor further agrees that they are financially responsible for and will repay
Verdant all indicated amounts following an audit exception which occurs due to the
negligence, intentional act, and/or failure, for any reason, to comply with the terms if this
Contract by each Contractor, its officers, employees, agents, and/or representatives. This
duty to repay Verdant shall not be diminished or extinguished by the prior termination of the
Contract pursuant to the Term or Termination section.

18.4. By the first date of the Term, Contractor shall procure at its own expense and agree
to maintain, for the duration of the Term, insurance against claims for injuries to persons or
damages to property which may arise from, or in connection with, the performance of work
by Contractor, its agents, representatives, employees and/or subcontractor. Copies of
certificates of insurance shall be provided to Verdant prior to contract execution. Minimum
insurance includes general liability, professional liability, errors and omissions, automobile
liability and workers’ compensation in amounts reasonably acceptable to Verdant as
determined based on the Contract. Failure by the Contractor, its agents, employees, officers,
subcontractor, providers, and/or provider subcontractor to comply with the insurance
requirement shall constitute a material breach of this Contract.

18.5. A copy of the Contractor’s Certificate of Insurance shall be submitted to Verdant at
the beginning of the Term.

19. Credentialing of Independent Health Care Practitioners and Allied Health Professionals

19.1. Verdant recognizes that the provision of health care and health-related services
encompasses a wide variety of providers, including licensed medical providers, community
health workers, interpreters, outreach workers, etc. These individuals may be paid or
contract staff and/or volunteers.

19.2. Contractor shall ensure appropriate licensure and/or credentialing exists for all health
providers defined by the State of Washington as independent health care practitioners
(IHCPs) and Allied Health Professionals (AHPs). IHCPs are those health care providers who,
within the scope of their training, licensure, and experience, independently diagnose,
initiate, alter or terminate health care treatment. IHCP providers include, but are not limited
to, physicians, pathologists, dentists, nurse midwives, nurse practitioners, chiropractors and
naturopaths.

AHPs are health services personnel who are required to maintain a WA State license to satisfy
their job requirements (e.g., pharmacists, paramedics, counselors, LPNs, social workers, and



acupuncturists). Contractor must conduct appropriate background checks for any non-
credentialed personnel providing services under this Contract.

20. Subcontracting

20.1. The Contractor shall not assign or subcontract any portion of this Contract without
the written consent of Verdant. Said consent must be sought in writing by the Contractor not
less than fifteen (15) days prior to the date of any proposed assignment.

20.2. Any subcontracted entity performing work under this Contract is subject to all the
provisions and requirements of the Contract. Subcontracted entities are accountable
to Contractor regarding fiscal record keeping and Project activities. Contractor must enter
into a formal subcontract agreement with any subcontractor and such agreement must
specify what services are to be provided, to whom and over what time, the line item
breakdown of each cost associated with the subcontract, reimbursement provisions, and
language which addresses compliance with all applicable regulations related to this funding
source. A copy of each sub-contract agreement must be submitted to Verdant within thirty
(30) days of the proposed subcontracted activities. A subcontract is not required for
procurement of goods and one-time or infrequent services. Contractor should contact
Verdant with any questions related to this term.

20.3. The following language must be included in all subcontracts: Subcontractor
acknowledges that the contract for subcontractor’s services relates to a contract between
the Contractor and Verdant Health Commission. Subcontractor shall, at its sole cost and
expense, protect, defend, indemnify, and hold harmless Verdant Health Commission, its
commissioners, officers, employees, and agents, from any and all demands, liabilities, causes
of action, costs and expenses (including attorneys’ fees), claims, judgments, or awards of
damages, arising out of or in any way resulting from the acts or omissions of the
subcontractor, its directors, officers, employees, or agents, relating in any way to the
subcontractor’s performance as it relates to the contracted matter. These indemnification
obligations shall survive the termination of the contract. Subcontractor expressly agree and
understand that the Verdant Health Commission is a third-party beneficiary to the contract
between Contractor and subcontractor and shall have the right to bring an action against the
Subcontractor to enforce the provisions of this paragraph.

21. Nondiscrimination and Equal Employment Opportunity

21.1. The Contractor shall comply with all applicable federal, state and local laws regarding
discrimination, including those set forth in this section.

21.2. During performance of this Contract, the Contractor agree that it will not discriminate
against any employee, applicant for employment, or client seeking services, because of the
employee, applicant, or client’s sex, race, marital status, national origin, religious affiliation,
disability, sexual orientation, gender identity or expression, veteran status, or age except by
minimum age and retirement provisions, unless based upon a bonafide occupational
qualification. The Contractor will make equal employment opportunity efforts to ensure that
applicants, employees, and clients are treated equally, without regard to their sex, race,
color, marital status, national origin, religious affiliation, disability, sexual orientation, gender
identity or expression, veteran status, or age. Contractor will have and enforce in accordance
with their terms, policies, procedures, and practices that help ensure a tolerant and civil
workplace, including but not limited to: staff training regarding workplace misconduct;



mechanisms for complaints to be made to an impartial person; fair processes for
investigation and adjudication; and prohibitions of retaliation against persons making good
faith complaints. If Verdant asks, contractor will provide Verdant with copies of such policies
and procedures then in effect.

22. Conflict of Interest

The Contractor agrees to abide by generally accepted conflict of interest standards in the
areas of hiring, promotion, and subcontracting.

23. Political Activity and Lobbying Prohibited

No funds, materials, property, or services provided directly or indirectly under this Contract
shall be used for any partisan political activity or to further the election or defeat of any candidate for
public office. Costs associated with lobbying at the federal, state, or local levels are not allowed under
this Contract. Definitions of unallowable lobbying activities/costs are detailed in applicable Uniform
Guidance and Chapter 42.17A RCW and all applicable Public Disclosure Commission materials.

24. Future Support

Verdant makes no commitment to support the Project contracted for herein and assumes no
obligation for future support of the Project except as expressly set forth in this Contract.

25. Entire Contract/Waiver of Default

The parties agree that this Contract is the complete expression of the terms hereto and any
oral or written representations or understanding not incorporated herein are excluded. Both parties
recognize that time is of the essence in the performance of the provisions of this Contract. Waiver of
any default shall not be deemed to be a waiver of any subsequent default. Waiver or breach of any
provision of the Contract shall not be deemed to be a waiver of any other or subsequent breach and
shall not be construed to be a modification of the terms of the Contract unless stated to be such
through written approval by Verdant, which shall be attached to the original Contract.

26. Grant Modification

This Contract may not be amended or modified unless the parties agree in a separate writing,
signed by both parties, and the amendment is incorporated by reference as an additional attachment
to this Contract.

27. Project Delivered in Accordance with Law and Rule and Regulation

The Contractor agrees and will require any subcontractor to agree abide by the laws of the
state of Washington, rules and regulations promulgated thereunder.

28. Prohibited Uses & Repayment

If any grant funds are used in ways this Agreement does not permit and that Verdant has not
otherwise agreed to, contractor will notify Verdant immediately. Verdant may choose to terminate
the grant pursuant to Section 5 if grant funds are used for purposes that are not considered



charitable, contractor will immediately repay those funds plus, if applicable, any additional amounts
necessary for Verdant to correct taxable expenditures.

29. Notice

Any and all notices or other communications required or permitted to be given under any of
the provisions of this Contract shall be in writing and shall be deemed to have been duly given (a)
upon receipt when personally delivered, (b) sent by overnight courier or two days after deposit in the
United States mail if by first class, certified or registered mail, return receipt requested; or (c) by
electronic mail transmission on or before 5:00 p.m. on a business day, provided that notice sent by
one of the above methods is also given that same day. All notices shall be addressed to the Parties at
the addresses set forth below or at such other addresses as a Party may specify by notice to the other
Party and given as provided herein:

If to Verdant:

Zoe Reese

Director of Community Impact and Grantmaking
zoe.reese@verdanthealth.org

Verdant Health Commission 4710 196th St. SW
Lynnwood, WA 98036

If to Contractor:

Edmonds School District

Sally Guzman Reyes
guzmanreyess@edmonds.wednet.edu
20420 68th Ave West

Lynnwood WA 98036

30. Governing Law

This Contract and all amendments thereof shall be governed by and construed in accordance
with the laws of the State of Washington applicable to contracts made and to be performed therein,
without giving effect to its conflicts of law rules or choice of law provisions. Each provision of this
Agreement must be interpreted in a way that is enforceable under applicable law. If any provision is
held unenforceable, the rest of the Agreement will remain in effect.

31. No Third-Party Beneficiaries

This Contract is made only to and for the benefit of the parties hereto and shall not create any
rights in any other person or entity.

32. Counterparts

This Contract may be executed in two or more counterparts, each of which shall be deemed
an original, but all of which taken together shall constitute one and the same original agreement.

<<Signatures on Next Page>>



Verdant Health Commission

Signed: Date:
Lisa Edwards, Superintendent

Edmonds School District

Signed: Date:
Rebecca Miner, Interim Superintendent




