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EDMONDS SCHOOL DISTRICT NO. 15
OFFICE OF THE SUPERINTENDENT

MEMORANDUM
September 4, 2008
TO: Board of Directors
FROM: Nick Brossoit, Ed.D., Superintendent

SUBJECT: 2008-09 Citizen's Guide to the District's Budget

| am pleased to present tA@08-09 Citizen’s Guide to the District's Budgehich presents
complex financial information in a more accessiblgnat. The summary is based on
information contained in Form-195, which is filednaually with the Office of the
Superintendent of Public Instruction (OSPI).

The information presented in tktizen's Guideadheres to the Board of Director’s
educational priorities, District policies, OSPI uggions, and sound financial management
principles. TheCitizen’s Guidealso demonstrates our commitment to maintainingstbom
integrity by adhering to our mission statement:

It is the MISSION of Edmonds Schools to ADVOCATE for all students by
PROVIDING a learning environment which EMPOWERS students, staff and
the community to MAXIMIZE their personal, creative and academic potential
in order to BECOME lifelong learners and responsible world citizens.

Revenues for the General fund are projected tease $9.9 M. A state funded 4.4%
COLA, and a very modest increase to the Studehisdement (I-728) program accounts for
much of the increase. Voter approved levy colteiinext year are also projected to
increase slightly. Revenues in the AssociatedestuBody Fund are projected to increase
slightly next year. Debt Service Fund revenuesimidrease $6.0 M in order to pay principal
and interest payments on outstanding bonds. Regeanuhe Capital Projects Fund are
projected to increase to reflect potential propartgl bond sales.

While revenues have increased in the General Renbdave expenditures. This budget
supports the on-going commitment to support a noidtpcompensation policy for all
employee groups. Honoring this commitment hasireduhe planned spend down of our
fund balance as well as making budget reductiodl iareas of the budget. In order to
balance the budget this year, we made reductiosevieral administrative and support
departments. Classified staffing at schools wasaed and special education programs were
reduced.

Thank you for your support in this endeavor.

Enclosure
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SCHOOLS AND PROGRAMS

We are committed to providing students with thet leglsication possible. As such, we offer
a variety of programs and educational choices is@®ols among the communities of Brier,
Edmonds, Mountlake Terrace, Lynnwood, Woodway, @ards of unincorporated Snohomish
County. The following section describes the typeschools and programs we offer.

Elementary Schools

There are 24 elementary schools located througkdrmonds School District. Elementary
schools contain kindergarten through sixth grageuding three schools containing seventh
and eighth grades (Madrona, Maplewood Parent Cadagh,Terrace Park). The elementary
curriculum teaches basic skills, including readingting, mathematics, social studies,
science, art, music, physical education, and heditvo of these schools (Maplewood and
Madrona) are district-wide programs of choice @®#ewing section for program
description).

Middle Schools

We offer a total of four, grade 7-8 middle schoamgrams. The middle school serves as a
transition from the broad elementary program tonttoee specialized and intensive high
school program. Students are given both strueindefreedom to begin making their own
decisions and to establish their own interestsvataes. The middle school program
addresses their needs by providing a combinatioaaqiired and elective courses in math,
science, language arts, social studies, art, mpBisical education, home economics,
industrial arts, and foreign language.

We also offer alternative middle school progranmgwn as Programs of Choice. For
example, some schools use non letter-based graggtgms, while other schools use
multi-age grade levels. A description of thesegpams follows.

High Schools
We have four comprehensive high schools and oeenaltive high school. Course offerings
are based on student needs and interest, highlspfaglmation requirements, and
staff/facility resources. We are focused on preygestudents to meet the challenges of
tomorrow by developing strong skills in readingijtimg, and math. Providing an
opportunity for Honors Scholar or International Balaureate Diplomas at the
comprehensive high schools is also underway, furtgeur commitment to challenge
students academically. We also believe in a hgalidctives, activities and athletics
program to provide a balanced educational progaout students.

During the 2003-04 school year, we changed ouditrequirements for graduation to

comply with those adopted by the state for thesctd2008. These changes are in the area of
English, math, and social studies. For that gradgatiass, a student must also complete a
culminating project, a high school plus plan, arebtrstandard on the Washington



Assessment of Student Learning. For the clas®18 and beyond we have added an additional
year of math as required by the State Board of &t

Programs of Choice

In addition to our regular school programs, we piewarious alternative programs at sites
across the district.

= ALDERWOOD EARLY CHILDHOOD CENTER provides educational classroom
and therapy services to preschool children withaldigies, ages three to five years. A
small number of openings are available to typicd#yeloping children. Other programs
also on site include Head Start, Edmonds Co opcRoad, Hawk’s Nest Preschool and
Northwest’s Child.

= CHALLENGE is for highly capable or gifted students in gratle§, and is located at
Terrace Park K-8 School. The basic curriculunaigyht at an accelerated rate, allowing
more time for in-depth studies and creative probkdeiwing. Students may be nominated
for the Challenge Program by parents or schoolgpersl. The assessment process for
placement includes testing for academic and cognébility, and creativity. For
secondary students, a continuum of services isexfféor identified gifted students
through Honors classes and services at middle $shod Advanced Placement at high
schools.

= EDMONDS HOMESCHOOL RESOURCE CENTER (EHRC) operates under
Washington State’s Alternative Learning Experierexguirements. At EHRC, the parent
is the primary teacher. EHRC is a resource forlfasito ensure high quality learning
for each child, consistent with the expectationthefstudent, the parent, and the
Essential Academic Learning Requirements (estadddisly the State Commission on
Student Learning). Working with a certificatedtmgtor, students and parents create
their own personalized learning plan at the begigmf each school year. They meet
with the instructor regularly to review their pregs and update the plan. Students,
accompanied by a parent, attend the school anthasevailable resources to fulfill their
learning plan. EHRC also grants diplomas to sttglemo fulfill Edmonds School
District graduation requirements..

= |INTERNATIONAL BACCALAUREATE (IB) Diploma Program is a District program
at Edmonds Woodway High School. It is open to eirett identified Highly Capable
students as a possible continuum of service faortified gifted students. The rigorous
course of study is internationally determined, rggg a research paper, community
service, and theory of knowledge course in addittoocontent courses. The content area
courses require end of course examinations, whigls@ored by the International
Baccalaureate Organization. Depending on the lgfveliccess on the examinations,
some colleges and universities offer college creditB courses, similar to the credit
awarded for Advanced Placement.

= MADRONA K-8 SCHOOL incorporates multi-age instruction in all classrso All
centers are team taught, and include the followmgfigurations: Primary (grades 1-3);
Intermediate (grades 4-6); Middle (grades 7 andvdrona accepts students through a
lottery from a pool of applications after parentsgdians attend an orientation.



Preference goes to siblings in order to keep faslogether. Siblings are placed first,
lottery selections are made next, and then a veglish is maintained for each age group.

MAPLEWOOD PARENT COOPERATIVE K-8 SCHOOL is a Parent Cooperative
Education Program (PCEP) where parents are invalwea daily basis. To enroll, each
family participates in each child’s classroom oulrinorning or afternoon per week.
Parents must also attend monthly meetings, paatieipn a school committee, and
chaperone at least two field trips per year. Fashssist in a variety of ways, such as
leading small group lessons, creating special ptsj@nd sharing talents and hobbies.
Students enroll through a lottery system after p@/guardians have toured the program.
Preference goes to siblings to help keep famibgsther.

SCRIBER LAKE HIGH SCHOOL is a small, alternative high school that serves
approximately 250 students in grades 9-12. Stsozttend one of three time offerings:
day, afternoon, or evening. The school's Expedéry Learning Outward Bound
program provides long-term, in-depth studies ahgle topic, along with an integrated
curriculum that usually involves fieldwork.



ENROLLMENT AND STAFFING

Edmonds School District is the tenth largest schisitict in Washington state, serving
approximately 20,000 full- and part-time studenithwaried needs and abilities. We
employ more than 3,500 full- and part-time stafflirding teachers, substitutes, support
personnel and administrators (certificated andsdiasl staff). The following section
discusses the importance of enrollment in detemgiour budget.

Why is student enroliment important? How is it measured?

Most of the revenue we receive from the State terdened by student enrollment. Student
enrollment is measured using either Annual Aveffagle Time Equivalent (AAFTE) or
Headcount, as follows:

= AAFTE measures the average amount of time a studentoexl during a school year,
and is normally used for determining funding. Bodounted as full-time, a student must
be enrolled for a minimum number of minutes on ga@scribed count day for school
months running from September though May. Studehts attend less than full-time are
considered less than 1.0 FTE. For instance, @stwiho is enrolled full-time (every
day for the entire year) is considered to be 1.B;Fn the other hand, a kindergarten
student enrolled at half-time (every day for hdlthe year, or half-day for the full year)
would be 0.5 FTE.

= STUDENT HEADCOUNT reflects the actual number of students that attend given
day regardless of how many minutes per day theya#lgtattend, and is normally used
when considering physical capacity. Using the &ngdrten example, both a full-time
and a part-time kindergarten student would eacéivea full headcount of 1 (one).

Staffing

District staffing is also measured by FTE, with E-DE being the equivalent of a full-time
employee. The number of days an employee workessTamong positions and bargaining
groups. For instance, a 1.0 FTE teacher’s basgamrincludes 182 days a year, for 7 hours
per day. Administrative staff work 260 days a yéar 8 hours per day.

School-based staffing levels, both certificatedtfinctional staff) and classified
(non-certificated staff), are determined by AAFTE &éach school and are distributed
according to our staffing standards (see Appendix |

The following table lists the average annual FTEoBment for each grade level in the
Edmonds School District, along with full-time eqalient staffing:



Enrollment and Staffing FTE
3-year History

2006-07 Actual 2007-08 2008-09

Students ETE Budgeted Budgeted
FTE FTE

Kindergarten 701.30 693.47 691.70
Grade 1 1,539.14 1,455.59 1,437.49
Grade 2 1,446.00 1,509.13 1,42361
Grade 3 1,532.45 1,455.30 1,508.86
Grade 4 1,454.21 1,502.41 1,428.97
Grade 5 1,541.24 1,487.57 1,529.08
Grade 6 1,563.17 1,556.89 1,501.62
Grade 7 1,504.78 1,551.28 1,549.76
Grade 8 1,684.52 1,513.68 1,563.18
Grade 9 1,663.51 1,755.78 1,577.06
Grade 10 1,813.98 1,752.73 1,843.20
Grade 11 2,010.03 1,861.62 1,701.26
Grade 12 1,266.33 1,320.57 1,420.02

Running Start 230.18 237.33 235.00
Total K-12 Students 19,950.84 19,653.35 19,410.81
2007-08 2008-09
Staff 2006-07 Actual Budgeted Budgeted
Certificated Employees 1,321.53 1,302.02 1,251.21

Classified Employees 779.98 803.28 783.54
Total Staff 2,101.51 2,105.30 2,034.75

Student FTE enrollment is projected to decline h@&ent from 2007-08 enrollment due to
changes in demographics. Total staffing for 2008s08.36 percent lower.

For a summary of staffing standards, please refappendix I.



Enrollment Trends

The following charts and tables illustrate bothrage annual full time equivalent (AAFTE)
and October head count (HC) enrollment trends.

Student Enrollment (AAFTE)
10-year History
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Student Enrollment (AAFTE)
10-year History
School Year Elementary Middle High School* Total
1999-00 10,685.10 3,340.28 6,620.02| 20,645.40
2000-01 10,724.70 3,352.85 6,732.58/ 20,810.13
2001-02 10,607.69 3,436.39 6,796.12| 20,840.20
2002-03 10,368.26 3,400.45 6,843.19] 20,611.90
2003-04 10,056.08 3,392.91 6,718.14| 20,167.13
2004-05 9,867.19 3,338.10 6,930.04| 20,135.33
2005-06 9,760.75 3,272.04 7,076.76] 20,109.55
2006-07 8,214.34 3,067.95 8,668.55| 19,950.84
2007-08 9,660.36 3,064.96 6,928.03| 19,653.35
2008-09** 8,019.71 3,051.38 8,339.72| 19,410.81

Source: OSPI, Report 1251.
*Includes Running Start
**Budgeted



October HC

According to the data, overall enroliment has b&teadily declining since 2002-03, as more
students have graduated than have enrolled. Ementifor 2008-09 is projected to decline
by about 230 students from the previous year.

Student Enrollment (October HC)
10-year History
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Similar to the AAFTE decline, October Headcount Haslined since 2002-03. Over the
past three years, headcount has decreased an@ae¢rh@5 percent per year.

Student Enrollment (October Headcount)
10-year History

School Year Elementary Middle High School* Total
1999-00 11,387 3,329 6,893 21,609
2000-01 11,446 3,355 7,040 21,841
2001-02 11,385 3,454 7,038 21,877
2002-03 11,156 3,410 7,109 21,675
2003-04 10,845 3,419 7,132 21,396
2004-05 10,542 3,329 7,173 21,044
2005-06 10,485 3,268 7,315 21,068
2006-07 10,474 3,192 7,157 20,823
2007-08 10,354 3,065 6,928 20,347
2008-09** 10,214 3,124 6,887 20,225

Source: OSPI, Report 1251H
*Includes Running Start
**Projected



THE BUDGET

Our budget is a financial tool that guides theexdtibn and distribution of resources in
accordance with state law, OSPI regulations, ther@s educational priorities, and District
policies, as well as sound financial managemenmnicpies.

Our fiscal year begins Septembéraind ends August 31 The budget process begins in late
winter and culminates when the Superintendent sistamiecommended budget to the Board
usually in June. This recommendation is basedroyegted enroliment, projected revenues
and other resources, program requirements, anchangated reductions.

The following sections discuss our funds and pitegdinancing sources for each one. The
remaining sections focus on the General Fund, wigphesents more than 85 percent of our
budget.

District Funds

To better manage its resources and comply witteStatl Federal accounting requirements,
we use five different funds or accounts, as follows

The GENERAL FUND accounts for daily operations. Included in thisdware all recurring
financial activities, such as teacher salariesd feervices, custodial and maintenance
support, and central administration costs. Reveoueces primarily include a state
allocation based on student enrollment, local priytexes, state special purpose, federal
special and general purpose, and local non-taxntee Detailed descriptions of these
sources are included in the following section.

The CAPITAL PROJECTS FUND is used to finance and pay for capital improvemment
These include land acquisition, construction of tedings, site improvements, major
building renovations, replacement of plumbing, gleal or heating systems, and the
equipping of new facilities. Revenues from borsisne levies, and sales and lease of
property are retained here.

TheDEBT SERVICE FUND accounts for the redemption of bonds and the payofen
interest on bonds, which were sold to fund capmgrovements. Proceeds from bond sales
are credited to the Capital Projects Fund. Thernmegenerated in this fund comes from
local property taxes.

The ASSOCIATED STUDENT BODY (ASB) FUND accounts for funds raised by students
at each school. Each student body organizatigoapes and submits an annual budget for
Board approval. Revenues are derived from fundraiand student fees.

The TRANSPORTATION VEHICLE FUND is used for the purchase, major repair, and
rebuilding of school buses. This fund’s primaryise of revenue is bus depreciation
payments received from the state.



Total Financing Sources by Fund

The following chart depicts the current year’s beiggl financing sources. A 3-year summary
follows.

2008-09 Budget

Debt Service Fund

9.1%
ASB Fund
1.1%
General Fund
58.6%
Capital Projects Fund
30.8%

Transportation Vehicle
Fund
0.4%

Projected Revenues

District Financing Sources by Fund
3-year Summary

Fund 2006-07 Actual 2007-08 Budget 2008-09 Budget
General Fund $ 170411475 $ 179,550,197 $ 188,967,860
ASB Fund $ 2402229 $ 3,038,715 $ 3,437,049
Capital Projects Fund $ 26,096,314 $ 66,526,862 $ 99,550,161
Transportation Vehicle Fund $ 639,807 $ 874,069 $ 1,444,284
Debt Service Fund $ 22133432 $ 27,941,135 $ 29,338,020
TOTAL REVENUE $ 221,683,257 $ 277,930,978 $ 322,737,374




Total revenues for all funds for 2008-09 are prtgddo be $323 million (above table), an incredse o
16 percent compared to 2007-08. We are projecteaerience an increase in General Fund
revenues. In the General Fund, state fundingpgebed to increase $5.3 million due almost entirely
to a State funded 4.4% COLA. The State fundedesses are enhanced by increases in Levy and
local funding of nearly $800 K. Use of one-timeaerces of $150 K plus additional State and Local
resources provides funding in 2008-09 to addregsopghe $5.6 million for anticipated mandatory
and new expenditure impacts. Expenditure reductdi$2.9 million were taken to offset part of the
anticipated expenditure increases, Included iratitesipated expenditure impacts are the additional
costs to provide the increased insurance and metimé benefits for our locally funded staff as vas|

a 4.4 percent COLA for staff not funded by Statoreces.

In the Capital Fund, successful passage of theyiear May 2008 Capital and Technology Levy will
provide about $9.3 million in 2008-09 to continumalti-year program to improve technology for
schools, and district facilities such as safety ameérgency preparedness, energy efficiency, roofing
and carpeting, and outdoor facilities and fields.

Successful passage of the $140 million bond eledtid-ebruary 2006 was the cornerstone of our
$280 million Capital Improvement Plan. The bondsvie funding for the rebuilding of Lynnwood
High School, Meadowdale Middle School, and distwade capital improvements. Sales and ground
leases of school district property will provide @limg to relocate Scriber Lake High School,
consolidate our administrative and support openatiand rebuild Madrona K-8, Alderwood Middle,
and Lynndale Elementary schools.
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GENERAL FUND RESOURCES

Where Does the Money Come From?

Our largest source of revenue comes from the St&eheral Purpose or Apportionment allocation,
which is funded primarily by the State sales takpived by local property taxes. The following
chart illustrates the various General Fund finagsiources.

2008-09 Budget
General Fund Projected Financing Sources

Other
Local Non-Tax 1%

4%

Federal Special & General
7%

State Special
16%

State General
54%

Local Taxes
18%

Refer to the following table for summary of the @eal Fund’s financing sources over the past three
years (below). Descriptions of these sourcesollo

General Fund Financing Sources
3-year Summary

Source 2006-07 Actual 2007-08 Budget 2008-09 Budget
State General $ 91,600,204 $ 95291,084 $ 100,584,508
Local Taxes $ 32640508 $ 33266940 $ 34,053,900
State Special $ 26,167,392 $ 29724292 $ 30,780,421
Federal Special & General $ 11,361,694 $ 1345559 $ 13,416,666
Local Non-Tax $ 6,812,756 $ 6,141,975 $ 7,858,718
Other $ 1828915 $ 1,670,311 $ 2,273,647
TOTAL REVENUE $ 170,411,475 $ 179,550,197 $ 188,967,860
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As depicted by the table, 2008-09 General Funchfimg sources increased $9.9 million from the
prior year. This increase is due to COLA and iasge benefit increases for state funded positions,
I-728 and special education per pupil increasesl leevenue increases, and modest decreases in
Federal funding.Increases in Other revenue are largely due taresfer from the Capital Projects Fund to the
General Fund for allowable software expenses,@tbby payments from other districts for serving&al
Education students.

General Fund Financing Sources

State General Purpose $100,584,508

General Apportionment is allocated by the statgugport basic education operations. Funding is
determined by our nine-month average student eneait (see Enrollment & Staffing section).

Local Taxes $34,053,900

We receive about one-fifth of our revenue from Iquaperty taxes, which fund essential program
expenditures above and beyond dedicated progrargemetal apportionment revenue. Current
property tax revenues are based on the Schoold&msgk Operations levy that voters passed for the
years 2007-2010. Property taxes were estimatbd &2.00 per $1,000 of assessed valuation for
2007, $1.92 for 2008, $1.83 for 2009, and $1.72f0. The maximum amount of levy taxes that
can be collected is 24 percent of the prior yetatal State and Federal revenues. Levy rates will
vary from year to year due to inflationary effectsState and Federal revenues, as well as chaages t
assessed valuation of all properties in the Distric

State Special Purpose $30,780,421

State Special Purpose allocations are for spesificational and support programs. They include
funds for special education, Learning AssistanagfRm reimbursements, student transportation
operations, and transitional bilingual educatioogpams.

Federal General & Special Purpose $13.416,666

The Federal government provides 8 percent of odgét) mostly in the form of grants earmarked for
specific programs.

= FEDERAL GENERAL PURPOSE grants ($180,000 —1 percent of our budget) isotiig
federal support that is not designated for spepiiiqposes. Because it is dependent on timber
sales from Federal forestlands, it varies from yearear. In addition, the funds received reduce
State general apportionment.

* FEDERAL SPECIAL PURPOSE grants ($13,275,595 this year) provide fundingpiagrams
to support specific student populations, such asiapeducation, vocational education, Title I,
bilingual education and Indian education, math sgidnce, reduced class sizes, and free &
reduced school meals.

12



Local Non-Tax $7.858,718

This type of revenue includes fees for serviceshss parent-paid tuition for full-day kindergarten
and summer school, school meals, printing, schoslrbntals, short-term property and facility
rentals, investment earnings, receipts from the sbsurplus materials, and gifts, grants or
donations.

Other Revenue $2,273,647

Other sources of revenue include revenue from atiséricts, other local governments, agencies and
private foundations, and revenue from the saleigflassed goods and equipment.

= OTHER SCHOOL DISTRICTS pay for services to students enrolled in speaatation
programs, and for transportation of these studefiese outside districts are charged the
difference between actual program costs and stiatdirig we receives for these students.

» OTHER AGENCIES provide revenue in the form of grants from otloeral governments and
agencies, as well as private foundations.

» OTHER SOURCES OF REVENUE primarily come from the sale of surplussed gosdsh as
obsolete computers, equipment, and furniture (makgsks and chairs).

13



GENERAL FUND EXPENDITURES

How are Your Tax Dollars Spent?

More than three-quarters of the General Fund buddiebe spent directly on School Instruction;
including teaching support activities (i.e., teashdébrarians, nurses, principals, counselors, and
extracurricular activities). School-Based servisash as custodial and maintenance personnel, food
services, and utilities amount to 11 percent ofeeges — making the total amount spent at schools
nearly 88 percent. District-wide support, Cenfrdiministration, and Public Services make up the
remainder of the budget.

The following chart and table depict how distriesources are allocated. Descriptions of these
activities follow.

2008-09 Budget
General Fund Budgeted Expenditures

Central Administration

Public Services
2.6% 0.0%

District-wide Support
9.6%

School-based Support
10.8%

School Instruction
77.0%

General Fund Expenditures, by Activity
3-year Summary

- 2007-08 2008-09

Activity 2006-07 Actual Budget Budget
Schoal Instruction $ 133,216,290 $ 142,846,465 $ 145,167,037
School-Based Support $ 19,062,907 $ 18,353,405 $ 20,374,377
District-Wide Support $ 16935468 $ 17,941,744 $ 18,066,708
Central Administration $ 4321949 $ 4,737,372 $ 4,893854
Public Services $ 176,777 $ 107,766 $ 91,600
TOTAL EXPENDITURES $ 173,713,391 $ 183,986,752 $ 188,593,576
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Over the past three years, expenditures have isetdesn average of 4.2 percent per year. This
increase reflects Cost-of-Living adjustments farcteers and staff, inflationary costs, and specific
grant and categorical spending.

Expenditures

We allocate resources according to five categorishool Instruction; School-based Support;
District-wide Support; Central Administration; PigdoServices. Definitions of categories are taken
from theAccounting Manual for Public School Districts iretBtate of Washingtq®@lympia: Office
of Superintendent of Public Instruction, 2008-089l anclude their respective OSPI-defined activity
codes (in parentheses).

School Instruction $145,167,037

This consists of teaching as well as teaching su@mbivities that enrich the overall quality of
classroom instruction. Examples include learnggpurce centers; student guidance and counseling;
psychological, speech, hearing and health servinasagement of individual schools.

= TEACHING (27) includes classroom teachers and aides who assiltrgs in acquiring new or
improved knowledge, skills and comprehension. deaks, supplies, materials and equipment
used in classroom instruction are also included.

» LEARNING RESOURCES (22) includes library services to ensure that a sysiema
organization of books and other reference mateaiadsavailable for use by students and staff
members district-wide. This activity also provideaterials specifically designed to improve
learning through the use of instructional aids.

» GUIDANCE & COUNSELING (24) includes helping students by assessing and uaelisg
their abilities, aptitudes, interests, and educaimeeds, and providing services to meet those
needs.

» PUPIL MANAGEMENT & SAFETY (25) includes the cost of hall guards, crossing guards,
bus aides, playground aides, and pupil securitgqrarel.

» HEALTH SERVICES (26) involves the duties of school nurses, psycholegsteech/hearing
therapists, and their assistants to support thithhaad welfare of students.

» EXTRACURRICULAR (28) activities include athletic coaching and transaiioh for
activities not paid for by the Associated Studeat$8(ASB) fund, as well as class or student
activity advising, and supervising ASB fund accaomt

» PRINCIPAL'S OFFICE (23) pertains to the management of individual schotiléicludes
administering the school’s instructional prograswgervising and evaluating staff, and providing
administrative support to teachers and students.

= PAYMENTS TO OTHER DISTRICTS (29) for instructional services received.
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School-Based Support $20,374,377

These activities directly benefit students and teolthe overall educational experience at schools.
They include preparing and serving meals as wetinasiring the operation and maintenance of
buildings and school grounds.

» FOOD SERVICE—GROCERIES (42) includes the expenditures for all food used in
connection with the regular food services prograafliding expenditures for processing, freight,
delivery, and storage of food and commodities.

» FOOD SERVICE—OPERATIONS (44) involves preparing and serving breakfasts andhagac
in connection with school activities, as well asivaing prepared meals to schools.

» FOOD SERVICE—TRANSFERS (49)includes food service expenditures by other progra
feeding approved day care children, and other fetated operations.

= GROUNDS MAINTENANCE (62) involves the routine care of grounds, such asgki
hoeing, watering, cutting and protecting lawns, aadsplanting, trimming and caring for flower
beds. It also includes repairing walks, fencamitcourts, playground surfaces, lawn sprinkling
systems, outside flagpoles, driveways, and sewers.

» OPERATION OF BUILDINGS (63) includes expenditures for custodians for dailyidiog
operation. This includes costs for supplies siechraoms, mops, brushes, wastebaskets,
garbage cans, electric light bulbs, electric fudestpans, floor wax, flags, blackboard erasers,
and pencil sharpeners.

= GENERAL MAINTENANCE (64) covers costs for carpenters, electricians, glazfgumbers
and painters to maintain buildings and equipmerauthh repair and upkeep. Services include
repainting, resurfacing, refinishing, reshingliagd repairing structures, foundations, doors,
windows, and other buildings and fixtures.

= UTILITIES (65) include the cost of water, electricity, naturas gaeating oil, data/voice
telecommunications, sewage, and garbage and regycli

District-wide Support $18.066,708

Rather than being located at a particular schoohestypes of support are centralized. These
activities include pupil transportation, buildingcsirity, property insurance, information systems,
printing services, warehousing distribution. Cehsupport also includes the district-level
supervision of instruction, food services, tranggtion, and maintenance activities.

* TRANSPORTATION—OPERATIONS (52) consists of direct operating expenditures for
transporting students to/from school, and from set®ol to another. This includes costs for
transporting pupils other than by school buses (i@ Community Transit).

* TRANSPORTATION—VEHICLE MAINTENANCE (53) consists of costs for maintaining
school buses and other vehicles. It includes sesvsuch as mechanical repair, painting, safety
inspections, cleaning, and preventive maintena@er expenses include rent, custodial and
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related services for the garage, as well as regpairmaintenance of the garage buildings,
grounds, and equipment.

= TRANSPORTATION—VEHICLE INSURANCE (56) includes expenditures for insuring
school buses and providing liability protection.

* TRANSPORTATION—TRANSFERS (59) includes expenditures for transporting pupils on
trips in connection with educational programs @gample, educational field trips and the
transport of school teams to compete or perform).

= BUILDING SECURITY (67) includes services to protect buildings and otlieperty from
unlawful entry, vandalism and burglary.

* PROPERTY INSURANCE (68) consists of costs for maintaining property, empowand
liability insurance, as well as fidelity bonds.

= INFORMATION SYSTEMS (72) involves expenditures to maintain and operate our
information system and computer network. Purcloddmardware and software, providing
technical support, training, systems and databegeldpment and/or maintenance, data
processing, and storage of data are included.

= PRINTING (73) constitutes operating expenditures for duplicatprgting, or otherwise
reproducing printed materials by a print shop ortrcted printing services, such as purchasing
and maintaining printers and copiers, and purclgasik and paper.

* WAREHOUSING & DISTRIBUTION (74) includes expenditures for storing and distributing
school supplies, delivering mail, and operatingatial warehouse.

= MOTOR POOL (75) includes all direct expenditures for operating onatehicles and motor-
driven transportation equipment used for purposesrdhan pupil transportation (such as food
service and warehouse trucks, maintenance vehicles)

= SUPERVISION OF INSTRUCTION, FOOD SERVICES, TRANSPORTATION &
MAINTENANCE (21, 41, 51 & 61) includes expenditures for providing district-wigadership
in developing instructional programs and curricul@aministering food services, transportation
and plant activities, as well as secretarial ard@hl support of these functions.

Central Administration $4,893,854

Central Administration includes activities relatedhe general direction, regulation and
administration of the District at large. It inck&lresponsibilities that are carried out by thesth
district's board of directors, the superintendenffice, the business office, and the human resmsurc
office. Duties include personnel administrationblic information, finance and accounting, research
and planning, bookkeeping and statistical servibesiness administration, fiscal control, and
purchasing.

» BOARD OF DIRECTORS (11) includes expenditures to support responsibilities are not
delegated but are retained and carried out bydheads district's governing board. This activity
also entails costs for board memberships, audédstiens and legal services.
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= SUPERINTENDENT’'S OFFICE (12) includes general administration, the superinterislent
office, and community relations.

= BUSINESS OFFICE (13)consists of financial accounting operations, idoig district-wide
research and planning for budgeting, accountingkkeeping, statistical services, business
administration, fiscal control, purchasing and pdyr

= HUMAN RESOURCES (14)consists of personnel recruitment, compliance@adement
activities, employment services, classification anthpensation, employee benefits
administration, human resources information systéah®r relations, and payroll.

* PUBLIC RELATIONS (15) consists of writing, editing, and other prepanatnecessary to
disseminate educational and administrative infoionaio parents, students, staff, and
the general public through direct mailing, the @as news media, e-mail, internet web
sites, and personal contact.

Public Services (91) $91,600

Public activities consist of community-wide actigi supported by user fees. District enterprise
programs that are not charged to other specifigities are also included here, such as Mountlake
Terrace High School Theater, community use of tletridt Stadium and athletic fields, and
volunteer coordination services.
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APPENDIX |
2008-09 BASIC EDUCATION

STAFFING STANDARDS

Activity ELEMENTARY MIDDLE SCHOOLS HIGH SCHOOLS**
SCHOOLS
Teachers: Teachers: Teachers:

School-Based
Instructional
Staff and
Materials

Grades K-1, 21:1
Grades 2-4, 25:1
Grades 5-6, 27:1

Music and PE are additive.
Overall Ratio is 22:1
Instructional Assistants*:
10.67 hours per school day

(1 additional hour for every 50
students beyond 45%hdan

Grades 7-8, 24.1:1.

Instructional Assistants:
6.5 hours per school day
(0.5 additional hours for every 50
students beyond 750).

Grades 9-12, 24.3:1.

Instructional Assistants:
19 hours per school day
(0.5 additional hours at 50
student increments beyond

School-Based
Instructional
Support Staff

additional 0.5 hours for every 50 1,050)
students beyond 500).
Supplies: Supplies: Supplies:
$64.47 per student. $79.23 per student. $93.17 per student.
Librarians: Librarians: Librarians:

One per school.

Guidance Counselors:
0.1 FTE per school.

Nurses:
0.2 FTE per school.

Library Assistant:
3 hours for K-8 schools
0.2 additional support staff at 5
student increments beyond 55
students enrolled.

One per school.

Guidance Counselors:
Two per school.

Nurses:
0.2 FTE per school.

0.2 additional support staff at 5
student increments beyond 70
students enrolled.

One per school.

Guidance Counselors:
Four per school.
(One additional counselor for
enroliment beyond 1,750)

Nurses:
0.2 FTE per school.

0.2 additional support staff at 5
student increments beyond 110
students enrolled.

[=)

School-Based
Administrative
Staff

Principals:
One principal per school.

Assistant Principals:
0.5 for K-8 schools with more
than 125 seventh and eighth
grade students, combined.

Office Personnel*
8 hours per school day.

Office Assistants*:
4 hours per school day.

Principals:
One principal per school.

Assistant Principals:
One per school.

Office Personnel:

23.5 hours per school day (0.5
additional hours at 50 student
increments beyond 750).

Principals:
One principal per school.

Assistant Principals:
Two per school.

Office Personnel:

53.5 hours per school day (1.5
additional hours at 50 student
increments beyond 1,050.

Career Information Specialists:
8 hours per school day

Notes:

*K-8 schools are pro-rated for additional 7—8thdg& TE enroliment.
**Scriber Lake High School is provided one 9-12thdg teacher per 21.3 students; one librarianctmselors; 0.2 nurses;
one principal; one assistant principal (0.3 addgicsupport staff for every 50 students above 350).



APPENDIX II

2008-09 GENERAL FUND

BUDGET SUMMARY

2006-07 2007-08 2008-09
Actual Budgeted Budgeted

BEGINNING FUND BALANCE $ 12,987,955 $ 9,686,038 $ 7,630,303
REVENUES
State General Purpose $ 91,600,204 $ 95,291,084 $ 100,584,508
Local Taxes $ 32,640,508 $ 33,766,940 $ 34,053,900
State Special Purpose $ 26,167,392 $ 29,724,292 $ 30,780,421
Federal Special Purpose $ 11,361,694 $ 13,275,595 $ 13,416,666
Local Non-tax $ 6,812,756 $ 5,641,975 $ 7,858,718
Other School Districts $ 1,610,929 $ 1,638,311 $ 1,688,647
Federal General Purpose $ 180,876 $ 180,000 $ 180,000
Other Agencies $ 32,655 $ 12,000 $ 35,000
Other Sources $ 4,455 $ 20,000 $ 370,000
TOTAL $ 170,411,475 $ 179,550,197 $ 188,967,860
EXPENDITURES
Schools $ 133,216,290 $ 142,846,465 $ 145,167,037
School-based Support $ 19,062,907 $ 18,353,405 $ 20,374,377
District-wide Support $ 16,935,468 $ 17,941,744 $ 18,066,708
Central Administration $ 4,321,949 $ 4,737,372 % 4,893,854
Public Activities $ 176,777 $ 107,766 $ 91,600
TOTAL $ 173,713,392 % 183,986,752 $ 188,593,576
TRANSFERS/ADJUSTMENTS % - $ - $ -
ENDING BALANCE $ 9,686,038 $ 5249483 $ 8,004,587




APPENDIX 111
GLOSSARY OF SELECTED STATE
PROGRAMS

BASIC EDUCATION: free, appropriate, half-day kindergarten throtwélfth grade public
education. Basic education includes instructiolitémacy, mathematics, social studies, science,
music, art, health, physical education, industi#$, and other subjects and activities deemed
appropriate by each school district. Minimum stnad are set by the State.

SPECIAL EDUCATION: education and related services for all studeis receive specially
designed instruction in accordance with a proptengnulated Individualized Education Program
(IEP), from birth to age twenty-one. Students vdidabilities are individuals who are classified
as developmentally delayed, emotionally/behavigrdi$abled, communication disordered,
orthopedically impaired, health impaired, speddiarning disabled, mentally retarded, multiple
disabled, deaf, hearing impaired, visually impalioédd, deaf/blind, autistic, traumatic brain
injured, or who by reason thereof require specid#lgigned instruction and/or related services.

CAREER AND TECHNICAL EDUCATION:  work skills programs that have been approved
for funding by the Office of the Superintendenfaiblic Instruction, including state/local match
requirements for Federal vocational grants. Vocet work skills include, but are not limited to,
family and consumer sciences education, businagsaéidn, marketing education, agriculture
education, health occupations education, tradarahgtrial education, technology education,
and career education.

FOOD SERVICES: preparing and serving meals and a la carte iterpsipils under the
National School Lunch Program, School BreakfasgRum, and Special Milk Program. Also
selling meals and a la carte items to adults.

PUPIL TRANSPORTATION: transporting pupils to and from school, includbeween
schools for educational purposes.



